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WHO WE ARE AND OUR PHILOSOPHY:  

Since 2008 we have provided quality executive search and recruitment services.  

We are unique having worked for agency, in-house talent acquisition, mass project resourcing for multi-

billion-dollar JV’s, and Government transport reform programs. This experience has enabled us to take a 

helicopter and holistic view when evaluating resourcing methodology and strategy.  

We are business partners to HRM’s and hiring managers in search of building high performing teams to 

meet business goals and initiatives. 

“Acquiring and developing talent is a business’s most important task – the ‘sine qua non’ of 

competition in a knowledge economy”. – Peter Drucker 

 

OUR COMMITMENT TO YOU: 

To focus and compete for you, and only a select few.  

VIRTUE TALENT abides by the rule of quality over quantity; we are averse to working with scores of 

clients or candidates. We build long-lasting partnerships by taking a measured and meticulous approach 

to our Talent Acquisition services. Your brand is just as important to us as it is to you.  

We offer a range of tailored resourcing solutions to best fit your project or business goals, objectives 

and budget. We take a flexible approach to each organisations strategy – as one size does not fit all.  

At VIRTUE TALENT, we do not make placements – we build business capability!  

CHALLENGES, KNOWLEDGE & INNOVATION:  
  
Top talent individuals are not only tricky to identify, they are challenging to engage, attract and employ. 
It is no secret, recruiting top talent makes a significant difference to your project or organisation in 
many ways and is critical in taking your business to the next level and maintaining a competitive edge 
over your competitors. 
  
Now throw in the global pandemic and restrictions of movement and the talent pool just got a whole lot 
smaller.  
 
VIRTUE TALENT has an intimate understanding of project lifecycles, all the way from feasibility to design 
and construction to testing & commissioning. We ensure you are at the forefront of human capital 
opportunities as they arise.  
  
Like any agency or in-house talent acquisition function job boards and social media are a part of a 
recruiter’s arsenal.  
We go above and beyond with an experienced in-house marketer purely tasked with captivating 
audiences with compelling innovative media such as:  

- Industry tailored and domain-specific video job adverts  
- Compelling written job adverts based on psychology 
- spanning over 12 years (I.e. We placed a Project Director, Rail after holding regular 

communication for industry insights spanning more than six years!  
- A network of 24,000 construction & engineering followers  
- Group managers for three international construction and engineering forums online 
- Proactive and continued investment in online marketing streams such as Google, YouTube, 

Twitter etc. Foreseeing skill shortages by researching upcoming project pipelines, current 
project programmes and timelines. 

- New articles and promotions  
Plus, many more!  
 

ABOUT US 
 



 

We have demonstrated experience, proficiency and knowledge in four niche sectors:   

- DEFENCE 

- TRANSPORT  

- BUILDING 

- INFRASTRUCTURE   

Having finished a recent assignment of in-house recruitment lead on the iconic $3bn Sydney Metro TSE 

works for John Holland, CPB Contractors and Ghella Joint Venture which encompassed the recruitment 

of 745 staff across all disciplines and functions; we are aware of the challenges of acquiring top talent. 

We also understand the strengths and the limitations of an internal recruitment team and how working 

closely with an independent and proactive recruitment firm for strategic recruitment will add significant 

value. 

Other notable project involvement & support: 

WHAT WE DO 

PARTNERSHIP:  

The Partnership Model is an exclusive offering with a small number of select, whereby VIRTUE TALENT 

will work in partnership with you and your team to achieve medium - long term strategic goals. 

Our services are about making appointments that are business-critical which will result in exceeding 

company objectives. These individuals will be renowned technical experts, delivery managers or 

business leaders that are in high demand. 

Having already developed valuable relationships spanning 12 years within multi-faceted engineering and 

construction disciplines across Defence, Transport, Building and Infrastructure, we will partner with you 

to identify, build rapport, attract and appoint the right talent at the right time. 

VIRTUE TALENT will make a difference by providing (nut not limited to): 

- The best passive talent in an effective and efficient timeframe. 

-  Independent, measured and objectivity. 

- Support to long term strategic recruitment objectives, including diversity & inclusion initiatives. 

- Tailored recruitment and executive search services (one of a handful of client partners); 

- Market, project and competitor knowledge, research and analysis. 

- Remuneration and benefits analysis and recommendations. 

- Support and advice to your internal talent acquisition & HR team.  

Verify some of the many recommendations we receive. www.shorturl.at/houQ9 

 

- Klang Valley Mass Rapid Transit, Malaysia 

- approx. USD 5bn. 

- Cross Yarra Partnership - Metro Tunnel - 

approx. AUD 11bn.                              

- FMG Soloman Spur Railway Line - approx. 

AUD 3.6bn. 

- Riyadh Metro, Saudi Arabia – approx. 

USD $22.5bn.                                        

- Hong Kong MRT Signalling and 

ETCS/CBTC upgrades 

- Airport & Military runway lighting 

upgrades Australia wide                                                 

- Property Remediation and Diagnostics 

throughout Australia 

- Hawkei Defence PMV - Systems 

Engineering                                                     

- London Dockland's Light Railway upgrades 

- SEA 5000 - Systems Engineering support                                                           

- Singapore MRT Thomson line upgrade  

- St Pancreas International station build                                                                 

- Doha Metro – approx. USD $36bn. 

- Midland Line Electrification  

- Systems Safety & Assurance, RAM, 

Requirements Management, V&V and 

multi-faceted Systems Engineering Talent 

Support Across ANZ, APAC and MENA for 

complex Rail & Defence projects.  

- Christchurch Re-build Geotech support 

http://www.shorturl.at/houQ9


 

WHAT WE OFFER 

CONTINGENCY RECRUITMENT (Search & Selection) 
 

• A traditional model used by recruitment agencies.  
 

PROS: only pay upon delivery (we make a placement).  
- 3-month replacement guarantee. 

 

CONS: the role is generally non-exclusive; multiple agencies fishing in the same talent pool can have 
adverse effects when sourcing which can foster unethical behaviour. However, at VIRTUE TALENT we 
give 100% to all our clients and implement a reciprocal agreement of faith and trust.  
 

FEE: one-off lump sum - standard market rate. 

EXECUTIVE SEARCH (Retained Assignment) 
 

• This model is often used for more senior-level appointments. However, it is also suitable for niche 
skills and hard to source roles.  

 

PROS: A Consultant assigned and fully dedicated to your vacancy; they will foster innovative resourcing 
solutions and strategies to ensure your organisation places the best talent.  

- 6-month replacement guarantee. 
 

CONS: sometimes viewed as too costly by some organisations without thoroughly analysing the return on 
investment. 
 

FEE: Initial payment made upfront upon taking on the assignment (33% of the final fee), a further 33% 

upon shortlisting suitable candidates, and the final 34% upon the identification of a suitable candidate 

and acceptance of an offer. 

MARKET MAPPING (Competitor Analysis & Intelligence)  
 

• Get the edge over your competitors; need to find out why they are winning more tenders than you 
are? We will identify your competitor’s key performers and form a map of their talent by way of 
an Org chart along with contact details (subject to privacy laws).  

 

PROS: can be a valuable piece of information for current and future business growth strategies. 
 

CONS: Information can become obsolete quickly. Your HR team will need to conduct the attracting and 
sourcing.   

 

FEE: day rate - invoiced weekly. 

TALENT ACQUISITION CONSULTANT (In-House Business Partner)  
 

• Our Consultants partner with your HR team and hiring managers as a consultative Business 
Partner.  

 

PROS: cost-effective for bulk recruitment (up to 20 roles)  
 

CONS: short-medium term assignment (1-6 months). Positions placed at the same pace as the 
business/project decision-makers. 
 

FEE: day rate - invoiced weekly. 



 

TARGETED SEARCH (Diversity & Inclusion Projects)  
 

• A unique search is undertaken to target underrepresented groups for your business to meet goals, 
KPI’s or project deed targets. This specialist search targets groups without the appearance of 
discrimination or favouritism.   

 

PROS: unique, targeted search to bolster underrepresented groups within the business. I.e. Female 
participation in non-traditional roles; women in engineering and construction etc. 
 

CONS: generally, a little slower process due to our non-discriminatory market mapping and attraction 
approach.  
 

FEE: day rate or Executive Search arrangement. 

CONFIDENTIAL SEARCH (Discrete Headhunting - Non-Advertising Publicly) 
 

• A search for organisations requiring confidentiality regarding the replacement of a staff member: 
further consultation around your requirement can be discussed in person with your designated 
consultant.  

 

PROS: positions are not advertised with the sole method of discrete headhunting. 
 

CONS: due to the confidential nature of the search, it can take longer to draw up a suitable shortlist.  
 

FEE: day rate or Executive Search arrangement. 

COMPREHENSIVE REFERENCE CHECKING (standard with all placements) 
 

• There are a plethora of new companies claiming to provide comprehensive and accurate reference 
checks by using Artificial Intelligence with the referee logging into an online portal and filling-in a 
range of generic questions. 

 

PROS: real-world reference checking by an experienced consultant who has worked in the front-line on 
major engineering and construction projects for some of Australia’s most successful articulate and 
meticulous leaders demanding only the best. We ask the difficult probing questions to get the real insight.    
 

CONS: none - we will require in-depth knowledge about the position, including an up-to-date job 
description (non-generic).  
 

FEE: standard day rate for bulk (up to 5) or hourly rate for individual references. 

RECRUITMENT 101 (In-house Training)  

• Perfect for beginners or project Recruitment and HR teams.  

Learn the fundamentals in this 8-hour interactive workshop (tailored to your needs). 

- How to find talent   - Interviewing 

- Attraction   - Reasoning  

- Long-listing    - Influencing     

- Qualifying    - Culling 

- short-listing    - Negotiating & closing 

- Presenting to stakeholders  - Dealing with fallout & counter offers   

FEE: standard day rate. 



 

 

LET’S TALK:  

Find out more about partnering with us and securing talent ahead of the competition. Our approach is consultative and non-sales 

– we leave that to car dealerships and insurance firms.  

We get there is a mind-boggling plethora of recruitment agencies – we would like to think we are unique and a little different.  

We can provide case studies, testimonials, references and consultant resumes for assurance and confidence purposes.  

We go the extra mile to ethically compete for your business, resulting in a small quality client base where loyalty and trust is 

reciprocated. 

We are passionate about what we do, we are here for the long-term.  

Thank you for taking the time to read our brochure – we look forward to hearing from you!  

VIRTUE TALENT PTY LTD | ABN 98642031294 | Suite 903/50 Clarence Street, Sydney, NSW 2000. 

www.VirtueTalent.com | www.RefereeCheck.com | search@virtuetalent.com | +61 (0)2 8880 0242 

 

MAKE CONTACT 

http://www.virtuetalent.com/
http://www.refereecheck.com/
mailto:search@virtuetalent.com

